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<Project Name> Development Case
1. Introduction
[The introduction of the Development Case Document provides an overview of the entire Development Case Document. It includes the purpose, scope, definitions, acronyms, abbreviations, references, and overview of the Development Case Document.]

2. Project Processes

2.1 Software Development Process

[Add details about the software development process that you are using]
2.2 Project Management Process

[Add details about the project management process that you are using]
3. Artifacts
3.1 Artifact Table

[A brief description of the purpose of the Artifact Table as well as a table listing the artifacts that are part of the Development Case.]
	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	
	
	
	
	
	
	
	


3.2 Artifact Table Explanations

[This section includes a brief explanation of the different columns within the Artifact Table.  It might also explain why these particular columns were used.]
	Column Name
	Purpose
	Contents / Comments

	Artifact
	The name of the artifact.
	A reference to the source artifact, or to a local artifact defined as part of the development case.

	How to use
	Describe how the artifact is used across the lifecycle.
	Decide for each phase whether the artifact is produced or modified significantly. The possible values of this field are:
· C— create in the phase.
· M— modify in the phase.
· Blank— not used or not changed in this phase.

	Review Details
	Define the review level and review procedures to be applied to the artifact.
	· Formal— reviewed and signed off by the customer or relevant stakeholders.
· Informal— reviewed by one or more team members. No sign off required.
· Blank— no review required.

	Tools Used
	Definition of the tool (or tools) used to produce the artifact.
	References to the details of the tools used to develop and maintain the artifact.

	Responsible
	The role responsible for the artifact
	Describe which role, for example, Project Manager or Developer, is responsible for ensuring that the artifact is completed.


4. Disciplines

[This section outlines each of the different disciplines.  These disciplines include Business Modeling, Requirements, Analysis & Design, Implementation, Testing & Quality Assurance, and Configuration & Change Management.  Each subsection contains a discipline overview and a table outlining the different artifacts associated with that particular discipline.  These tables follow the same design as the Artifact Table in section 3.2]
4.1 Business Modeling

4.1.1 Discipline Overview

[This section provides an overview of the Business Modeling discipline, such as what the goal of the discipline is, who uses this information, and any activities that are part of this discipline.]
4.1.2 Discipline Artifacts
	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	Conceptual Data Model
	
	
	
	
	
	
	

	Business Use Case Model
	
	
	
	
	
	
	

	Domain Glossary
	
	
	
	
	
	
	

	Business Architecture
	
	
	
	
	
	
	


4.2 Requirements

4.2.1 Discipline Overview
[This section provides an overview of the Requirements discipline, such as what the goal of the discipline is, who uses this information, and any activities that are part of this discipline.  An example overview is below.]
The goal of the requirements discipline is to elicit, document, and agree upon the scope of what is and what is not to be built. This information is used by analysts, designers, and programmers to build the system, by testers to verify the system, and by the project manger to plan and manage the project. Activities of the requirements discipline include: 

· Working closely with project stakeholders to understand their needs

· Defining the scope of the system

· Exploring usage, the business rules, the user interface, and technical (non-functional) requirements via appropriate modeling techniques

· Identifying and prioritizing new or changed requirements as they are identified throughout a project.

4.2.2 Discipline Artifacts
	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	Iteration Plan
	
	
	
	
	
	
	

	Defect and Request Report
	
	
	
	
	
	
	

	System Use Cases
	
	
	
	
	
	
	

	Supplementary Specifications
	
	
	
	
	
	
	

	Requirements Management Plan
	
	
	
	
	
	
	

	Software Requirements Specification
	
	
	
	
	
	
	

	Traceability Matrix
	
	
	
	
	
	
	


4.3 Analysis & Design
4.3.1 Discipline Overview

[This section provides an overview of the Analysis & Design discipline, such as what the goal of the discipline is, who uses this information, and any activities that are part of this discipline.  An example overview is below.]
The goal of the analysis and design discipline is to analyze the requirements for the system and to design a solution to be implemented, taking into consideration the requirements, constraints and all applicable standards and guidelines. Critical activities of this discipline include:

· Formulating, and then defining, a candidate architecture for a system
· Constructing a proof-of-concept, or spike, to validate a candidate architecture
· Understanding (analyzing) the requirements for the system
· Design of components, services, and/or modules
· Network, user interface, and database design
4.3.2 Discipline Artifacts

	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	Software Architecture Document
	
	
	
	
	
	
	

	Database Design Model
	
	
	
	
	
	
	

	Class Design Model
	
	
	
	
	
	
	

	UI Design Model
	
	
	
	
	
	
	

	Design Document
	
	
	
	
	
	
	


4.4 Implementation

4.4.1 Discipline Overview

[This section provides an overview of the Implementation discipline, such as what the goal of the discipline is, who uses this information, and any activities that are part of this discipline.  An example overview is below.]
The goal of the implementation discipline is to transform the design into executable code and to perform a basic level of testing, in particular unit testing. Primary activities include:

· Understanding and evolving the design model
· Writing program source code
· Implementing components, services, and/or modules
· Unit testing source code
· Integrating the code into subsystems and/or a deployable build
4.4.2 Discipline Artifacts

	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	Deployment Document
	
	
	
	
	
	
	

	API Documentation
	
	
	
	
	
	
	

	Deployment Unit
	
	
	
	
	
	
	

	Build Manifest
	
	
	
	
	
	
	

	Unit Test Log
	
	
	
	
	
	
	

	Implementation Element
	
	
	
	
	
	
	


4.5 Testing and Quality Assurance
4.5.1 Discipline Overview

[This section provides an overview of the Testing & Quality Assurance discipline, such as what the goal of the discipline is, who uses this information, and any activities that are part of this discipline.  An example overview is below.]
The goal of the testing and quality assurance discipline is to perform an objective evaluation to ensure quality. This includes finding defects, validating that system works as designed, and verifying that the requirements are met. Critical activities include:

· Defining and planning testing efforts
· Developing test cases
· Organizing test suites
· Running tests
· Reporting defects
4.5.2 Discipline Artifacts

	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	Software Quality Plan
	
	
	
	
	
	
	

	Test Plan
	
	
	
	
	
	
	

	Test Element
	
	
	
	
	
	
	

	Test Results
	
	
	
	
	
	
	


4.6 Configuration and Change Management

4.6.1 Discipline Overview

[This section provides an overview of the Configuration & Change Management discipline, such as what the goal of the discipline is, who uses this information, and any activities that are part of this discipline.  An example overview is below.]
The goal of the configuration and change management discipline is to manage access to the project’s work products. This includes not only tracking versions over time but also controlling and managing changes to them. Critical activities of this discipline include:

· Managing change requests
· Planning configuration control
· Setting up the CM environment
· Monitoring and reporting configuration status
· Changing and delivering configuration items
· Managing baselines and releases
4.6.2 Discipline Artifacts

	Artifacts
	How to use
	Review

Details
	Tools

Used
	Responsible

	
	Incep.
	Elab.
	Const.
	Trans.
	
	
	

	Software Change Management Procedures
	
	
	
	
	
	
	

	Configuration and Change Management Procedures
	
	
	
	
	
	
	

	Configuration and Change Management Report
	
	
	
	
	
	
	


5. Role Mapping
[This section provides a brief explanation of what role mapping is, followed by a table that outlines the roles for individuals on the project.  An example description of role mapping, followed by a role mapping table is located below.]
Every project distributes responsibilities to team members differently. Few projects have a direct one-to-one mapping between roles and actual people and jobs. Therefore, it is important to be clear about what each person is responsible for. The role map assigns responsibility for roles to specific people. The roles correspond to the roles responsible for the artifacts in the tables above. 

	People

Roles
	Moe
	Larry
	Curly

	Database Designer
	
	
	

	Deployment Manager
	
	
	

	Designer
	
	
	

	Implementer
	
	
	

	Integrator
	
	
	

	Process Engineer
	
	
	

	Project Manager
	
	
	

	Requirements Specifier
	
	
	

	Software Architect
	
	
	

	System Analyst
	
	
	

	Test Analyst
	
	
	

	Test Manager
	
	
	

	Technical Writer
	
	
	

	User Interface Designer
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